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APPLICATION FOR CERTIFICATION AS A REGIONAL INFORMATION COORDINATION ENTITY 

1. Type of Application:
New Renewal Revision 

2. Applicant Information:

Legal Name:  

Address: 

Street 1: 

Street 2: 

City: 

State: 

Zip Code: 

3. Name and contact information of person to be contacted on matters involving this
application:

Prefix:

First Name: 

Last Name: 

Title: 

Organizational Affiliation: 

Telephone Number: 

Fax Number: 

Email: 
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Directions: 
For the purposes of these certification guidelines, when the verb “describe” is used it indicates 
that the RICE shall give an account in text that responds to the requirement.  This text shall 
contain sufficient information to demonstrate how the RICE satisfies the certification 
requirement.  The RICE may include a link(s) to additional information.  When the verb 
“document” is used, it indicates that the RICE shall furnish a document(s) that responds to the 
requirement.  A text statement accompanying the document(s) will normally be necessary to 
provide context for the document(s) and to demonstrate how the RICE satisfies the certification 
requirement.  The RICE may include a link to a document in the accompanying text statement. 

Documentation that addresses the certification requirements may include references to existing 
RICE documents.  All documents and materials may be submitted directly to the U.S. IOOS 
Program Office or made accessible for public viewing on the RICE’s website.   

§997.21  Organizational Structure
(b) The application shall:

1) Describe the RICE’s organizational structure (e.g., 501(c)(3) tax-exempt
organization, establishment via MOU or MOA).

Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

2) Document the RICE’s ability to satisfy applicable legal criteria for accepting and
disbursing funds, and entering into agreements. Sufficient documentation may be
provided in the form of: 1) evidence of a current grant, cooperative agreement, or
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contract in good standing with the Federal government; or 2) evidence of fiscal 
agreements, standard operating procedures for financial activities, and proof of an 
audit process. 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

3) Document the RICE’s measures for addressing issues of accountability and
liability.  For this criterion, accountability and liability refer to the RICE’s
governance and management activities. Sufficient documentation may be
provided in the form of 1) a conflict of interest policy for the Governing Board or
governing body, which clearly states that a member of the governing board will
declare any conflict of interest he or she may have and will recuse him or herself
from associated funding decisions that may result in the Board member or a direct
family member benefiting financially, and 2) a policy statement in the RICE’s by-
laws that addresses liability issues.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

4) Describe the process the RICE uses to set priorities for distributing funds (e.g.,
requirement for Governing Board or governing body approval when responding to
funding opportunities or adjusting to funding level changes in existing
agreements); and

Description (approx. 200 words) 
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Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

5) Document the by-laws, signed articles of agreement, or any binding agreements
that demonstrate how the RICE establishes and maintains a Governing Board or
governing body.  The documentation shall demonstrate:

i. How the composition of the Governing Board or governing body is
selected and how it is representative of regional ocean observing interests.
NOAA defines “representative” in this specific context to include
geographic, sector, expertise, and stakeholder considerations.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

ii. How and with what frequency the RICE solicits and receives advice on
RICE participant diversity, stakeholder coordination, and engagement
strategies, to ensure the provision of data and information that satisfy the
needs of user groups.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

iii. How the RICE collects and assesses user feedback to gauge the
effectiveness of the regional system and subsystems in satisfying user
needs, and how the RICE responds to this user feedback in setting its
priorities.  Sufficient documentation may be provided in the form of a
description of the method the RICE uses in its annual planning process to
assess priorities among the identified user needs in the region and to
respond to those user needs, and

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  
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iv. Steps the RICE takes to ensure decisions on priorities and overall regional
system design are transparent and available.  At a minimum, RICE
priorities and regional system design decisions shall be made accessible
for public viewing on the RICE’s website.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

§997.22  Membership Policy
The application shall describe: 
(a) The process by which individuals or organizations may formally participate in the

governance activities of the RICE;
(b) The rights and responsibilities of this participation;

Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

(c) The process by which the RICE strives for organizational diversity through intra-regional
geographic representation, and diversity of activities and interests from both public and
private sectors; and

(d) How the RICE allows for participation from adjacent regions or nations.
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Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

§997.23  Strategic Operational Plan
(b) Background and Context

The Strategic Operational Plan shall contain a Background and Context section that
describes:

1) The role of the RICE in furthering the development of the regional component of
the System;

Description (approx. 200 words) 

6 

http://secoora.org/members/governance/by-laws
http://www.ioosassociation.org/about
http://www.ioosassociation.org/NERRS_IOOS
http://secoora.org/fishclimateworkshop


 OMB Control Number: 0648-0672 
Expiration Date: 06/30/2017 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

2) The process by which the RICE updates the Strategic Operational Plan at least
once every five years and how the RICE seeks inputs from the broader user
community; and

Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

3) The RICE’s primary partners and any contributing observing systems.  For the
purposes of § 997.23, NOAA defines a primary partner as any organization or
individual that contributes significant staff time, funding or other resources to
project activities.  This is not an exhaustive list of all RICE partners but the
primary partners the RICE is working with on a given project.
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Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

(c) Goals and Objectives
The Strategic Operational Plan shall contain a Goals and Objective section that describe:

1) How the RICE addresses marine operations; coastal hazards; ecosystems,
fisheries and water quality; and climate variability and change; and

Description (approx. 200 words) 
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Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

2) The major objectives that guide the RICE’s priorities for data collection and
management, development of products and services, research and development,
and education and outreach.

Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

(d) Operational Plan for the Observing System
The Strategic Operational Plan shall include or reference an Operational Plan for the

Observing System that: 
1) Describes the desired outcomes of the observing system;
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Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

2) Describes the elements of the operational integrated observing system that will
deliver those outcomes;

Description (approx. 200 words) 
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Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

3) Documents to NOAA’s satisfaction that the individual(s) responsible for RICE
operations has the necessary qualifications and possesses relevant professional
education and work experience to deliver observations successfully. At a
minimum the Strategic Operational Plan shall:

i. Identify the individual(s) responsible for overall RICE management;
ii. Identify, as applicable, the individual(s) responsible for observations

system management across the region;
iii. Provide the curriculum vitae for each identified individual; and

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

iv. Identify the procedures used to evaluate the capability of the individual(s)
identified in subsection §997.23(d)(3) to conduct the assigned duties
responsibly; and

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

4) Describes how the RICE manages ongoing regional system operations and
maintenance.  At a minimum the Strategic Operational Plan shall:

i. Describe the RICE’s standard operating procedures for calibrating,
validating, operating, and maintaining equipment owned and/or operated
by the RICE regularly and in accordance with manufacturer guidance or
industry best practice.  Equipment is defined in §997.1; and
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Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

ii. Describe the RICE’s standard operating procedures for maintaining
equipment inventories, shipping logs and instrument history logs for
equipment owned and/or operated by the RICE.

Description (approx. 200 words) 
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Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

(e) Development of a Strategy to Sustain and Enhance the System
The Strategic Operational Plan shall describe its strategy for balancing changes in
regional priorities with the need to maintain established data sets, the primary value of
which may be in their long-term records.  At a minimum the description shall:

1) Identify the guiding principles that inform the strategy;
2) Reference and show connections to a long-term (five-to-ten-year) regional Build-

out Plan for the full implementation of the regional observing system based on the
RICE’s priorities and identified user needs; and

3) Relate the annual planning process the RICE uses to review its priorities in light
of funding levels and its plans for system enhancement as outlined in the regional
Build-out Plan.

Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

(f) Data Management and Communications (DMAC) Plan
The Strategic Operational Plan shall include or reference a DMAC plan that:
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1) Documents to NOAA’s satisfaction that the individual(s) responsible for
management of data operations for the RICE has the necessary technical skills,
and possesses relevant professional education and work experience to support
DMAC capabilities and functionality for the System.  At a minimum the DMAC
Plan shall:

i. Identify the individual(s) responsible for the coordination and
management of observation data across the region;

ii. Provide the curriculum vitae for the identified individual(s); and

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

iii. Identify the procedures used to evaluate the capability of the individual(s)
identified in subsection §997.23(f)(1) to conduct the assigned duties
responsibly.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

2) Describes how data are ingested, managed and distributed, including a description
of the flow of data through the RICE data assembly center from the source to the
public dissemination/access mechanism. The description shall include any
transformations or modifications of data along the data flow pathway including,
but not limited to, format translations or aggregations of component data streams
into an integrated product.

Description (approx. 200 words) 
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Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

3) Describes the data quality control procedures that have been applied to data, not
obtained through a federal data source, that are distributed by the RICE.  All data
shall be quality controlled and QARTOD procedures shall be employed for data
with QARTOD manuals.  For each data stream, describe the quality control
procedure applied to the data, by the RICE or other named entity, between the
data’s collection and publication by the RICE.  The description will also include a
reference to the procedure used.

Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

4) Adheres to the NOAA Data Sharing Procedural Directive.1  The System is an
operational system; therefore the RICE should strive to provide as much data as
possible, in real-time or near real-time, to support the operation of the System.
When data are collected in part or in whole with funds distributed to a RICE
through the U.S. IOOS Program Office, the RICE should strive to make the data

1 NOAA Data Sharing Policy for Grants and Cooperative Agreements Procedural Directive, Version 2.0 
https://www.nosc.noaa.gov/EDMC/documents/EDMC_PD-DSPNG_final_v2.pdf 
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available as soon as logistically feasible for each data stream.  When data are not 
collected with funds distributed to a RICE through the U.S. IOOS Program 
Office, the data may be made available in accordance with any agreement made 
with the data provider.  

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

5) Describes how the RICE will implement data management protocols promulgated
by the IOOC and the U.S. IOOS Program Office in a reasonable and timely
manner as defined for each protocol; and

Description (approx. 200 words) 

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

6) Documents the RICE’s data archiving process or describes how the RICE intends
to archive data at a national archive center (e.g., NODC, NGDC, NCDC) in a
manner that follows guidelines outlined by that center. Documentation shall be in
the form of a Submission Agreement, Submission Information Form (SIF) or
other, similar data producer-archive agreement.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  
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(g) Budget Plan
The Strategic Operational Plan shall include or reference a Budget Plan that:

1) Identifies who supports the RICE financially;
2) Identifies how RICE priorities guide funding decisions; and
3) Assesses funding constraints and the associated risks to the observing System that

the RICE must address for the future.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

§997.24  Gaps Identification
(b) The application shall

1) Document that the RICE’s asset inventory contains up-to-date information. This
could be demonstrated by a database or portal accessible for public viewing and
capable of producing a regional summary of observing capacity;

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

2) Provide a regional Build-out Plan that identifies the regional priorities for
products and services, based on its understanding of regional needs, and a
description of the integrated system (observations, modeling, data management,
product development, outreach, and R&D).  The RICE shall review and update
the Build-out Plan at least once every five years; and

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number) 

3) Document the priority regional gaps in observation coverage needs, as determined
by an analysis of the RICE asset inventory and Build-out Plan.  The RICE shall
review and update the analysis of priority regional gaps in observation coverage
needs at least once every five years.
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Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

§997.25  Financial Oversight
(b) The application shall document compliance with the terms and conditions set forth in

2 CFR Part 215 – Uniform Administrative Requirements for Grants and Agreements with
Institutions of Higher Education, Hospitals, and Other Non-profit Organizations, Subpart
C – Post Award Requirements.  Subpart C prescribes standards for financial management
systems, among others.  (Compliance with this criterion can be demonstrated by
referencing any existing grant, cooperative agreement, or contract the RICE has with
NOAA.)

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

(c) The RICE shall document annually the RICE’s operating and maintenance costs for all
observing platforms and sensors, etc., owned and/or operated by the RICE.  This
information shall be made available to NOAA upon request.

Documentation – Please provide a brief contextual statement, with relevant URL, and any details 
on how the information can be accessed (document section and/or page number)  

______________________________________________________________________________ 
Signature         Date 

*By signing this application, I certify that the statements herein are true, complete and accurate
to the best of my knowledge. I also provide the required assurances and agree to comply with
any resulting terms if I accept certification.  I am aware that any false, fictitious, or fraudulent
statements or claims may subject me to criminal, civil, or administrative penalties. (U.S. Code,
Title 218, Section 1001)

Public reporting burden for this collection of information is estimated to average 290 hours per 
response, including the time for reviewing instructions, searching existing data sources, 
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gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding this burden estimate or any other suggestions for 
reducing this burden to Dave Easter, NOAA National Ocean Service, 1100 Wayne Avenue, 
Suite 1225, Silver Spring, MD 20910. 

Notwithstanding any other provisions of the law, no person is required to respond to, nor shall 
any person be subjected to a penalty for failure to comply with, a collection of information 
subject to the requirements of the Paperwork Reduction Act, unless that collection of 
information displays a currently valid OMB Control Number.  
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	Untitled

	Legal Name: Southeast Coastal Ocean Observing Regional Association
	Address: P.O. Box 13856
	Street 1: 
	Street 2: 
	City: Charleston
	State: SC
	Zip Code: 29422
	Prefix: 
	First Name: Debra
	Last Name: Hernandez
	Title: Executive Director
	Organizational Affiliation: 
	Telephone Number: (843) 906-8686
	Fax Number: n/a
	Email: debra@secoora.org
	Description approx 200 words: All documents supporting this application for certification can be found at: http://secoora.org/certification.

SECOORA is a 501(c)(3) tax exempt member-based nonprofit organization representing ocean observing interests in the 4 state south Atlantic region of North Carolina, South Carolina, Georgia, and Florida. Members represent state, academic, business/industry, non-profit organizations, and individuals. A 16 person Board of Directors is elected by the members.  The Board appoints the Executive Director, who in turn, supervises all SECOORA staff and contractors. The By-laws provide the overall organizational structure for SECOORA and outline member, board, and staff responsibilities.  

SECOORA satisfies all legal criteria for accepting and disbursing funds and entering into agreements. SECOORA has a Cooperative Agreement with the U.S. IOOS Program Office.
	on how the information can be accessed document section andor page number: Please follow the below URL links to access documents in their entirety:
- SECOORA 501 (c) 3 Tax-Exempt Status
- SECOORA By-laws which outline the SECOORA governance structure, membership, and operational structure
- 2016-2021 SECOORA Cooperative Agreement with U.S. IOOS Program Office, Award #NA16NOS0120028
	on how the information can be accessed document section andor page number_2: SECOORA meets this criteria as evidenced by the 2016-2021 SECOORA Cooperative Agreement with U.S. IOOS Program Office, Award #NA16NOS0120028. 
	on how the information can be accessed document section andor page number_3: The SECOORA By-laws incorporate policy statements addressing liability and SECOORA carries Liability Insurance covering the Executive Director, officers, committee members, and employees. The Conflict of Interest Policy and the Conflict of Interest statement which Board Members must sign annually are provided. 
- SECOORA By-laws (ARTICLE VII – SECOORA Business, Section 6, Indemnification)
- SECOORA Board of Directors Conflict of Interest Policy and SECOORA Annual Conflict of Interest Form
- SECOORA Liability Insurance Policy
	Description approx 200 words_2: SECOORA members are stakeholders and they represent state, academic, business/industry, non-profit organizations, and individuals. Members and non-members are eligible to participate in SECOORA funding opportunities. Strategic planning and priority setting for the distribution of funds are guided by the SECOORA Board of Directors and the SECOORA staff. SECOORA implements priority projects using competitive solicitations whenever possible. SECOORA provides policies and procedures for engaging in the proposal development process.  

For U.S. IOOS 'core' RA and RCOOS proposals, SECOORA reviews the IOOS RFP to identify IOOS requirements and provides the RFP to all members. The SECOORA process to evaluate proposals for funding through IOOS is: 1) Establish and confirm submission procedures and evaluation criteria; 2) Establish an unbiased expert review panel; 3) Solicit letters of intent (LOI); 4) Review panel evaluates the LOIs and selects the proposal team; and, 5) Develop, approve, and submit proposal.

The LOIs must follow a specific SECOORA format and demonstrate how the proposed efforts meet the regional needs, as identified by stakeholders, and outlined in the SECOORA strategic plan. The expert review panel is comprised of non-biased, SECOORA members and non-members who review proposals based on the approved evaluation criteria. Once the proposal team is established, the group is led by SECOORA staff in the writing of the full proposal.  The proposal is written so that base funding covers all SECOORA observing, data management, and administrative functions.  New observations and applications are added to the proposal but they are tiered so that the descope process, if needed, is simplified.
	on how the information can be accessed document section andor page number_4: The following links are to documents that guide SECOORA proposal development efforts.  These guidelines ensure that all interested parties have the opportunity to participate in SECOORA proposals, that all projects are reviewed fairly, and that funded efforts meet the SECOORA mission, are regional in scope, and fit within the thematic areas: Marine Operations; Coastal Hazards; Ecosystems, Water Quality, Living Marine Resources; and/or Climate Change.
1) Guidelines for SECOORA's Engagement in Proposals  2) Proposal Development Policies and Procedures 3) 2015 Solicitation of Letters of Intent  4) SECOORA IOOS proposal development process 
	on how the information can be accessed document section andor page number_5: The SECOORA By-laws outline membership categories (Article II-Membership) and the rights and privileges for each membership category. Article IV, Section 2, a-d, describes the composition of the Board and outlines how SECOORA maintains regional representation of ocean observing interests. New Board members are identified and recruited by the sitting members and through a nomination process that takes into account organizational needs, programmatic priorities, membership engagement, and regional representation. 
	on how the information can be accessed document section andor page number_6: SECOORA conducts various forms of outreach to reach the stakeholder community and conducts surveys to actively seek feedback from diverse stakeholder groups to ensure the provision of data and information that satisfies the needs of user groups, helps set priorities, identifies gaps, and identifies ocean observing products and services for which SECOORA should seek funding. In 2014, SECOORA conducted a broad stakeholder survey, the results of which helped inform SECOORA funding priorities for inclusion on the 2016-2021 NOAA IOOS proposal. The SECOORA Member and Stakeholder Survey questions and results were analyzed and a summary was shared at the SECOORA members meeting on May 19, 2015.
	on how the information can be accessed document section andor page number_7: A strong and active membership is critical to ensuring that SECOORA activities are relevant, proactive, and successful in addressing the observing and information integration needs within the region. In 2014 SECOORA reviewed the results from multiple needs assessments conducted by NOAA offices, other RAs, Sea Grant offices, and other sources to assess user needs within the region. This information, along with the SECOORA stakeholder survey, were valuable in identifying priority themes for inclusion on the 2016-2021 SECOORA IOOS proposal. Also, SECOORA devotes one day for a stakeholder meeting during the Annual Membership meeting. The Stakeholder meeting enables individual stakeholders or stakeholder panels to identify ocean observing needs which SECOORA or its members may be able to address.  Documentation and presentations from the annual meetings are available from 2010-2016. Through the data and information needs identified at this annual event, SECOORA and it's members have established the Southeast Ocean and Coastal Acidification Network (SOCAN), participated the Governors' South Atlantic Alliance, and developed web applications to meet specific user needs (e.g. Beach Water Quality modeling, SECOORA Biological and Habitat GIS viewer).
	on how the information can be accessed document section andor page number_8: All information related to SECOORA governance, priority setting, operational policy, and proposal development are available on http://secoora.org. SECOORA uses a Board-approved, open and competitive process to develop the IOOS proposal.  The 2011-2016 and 2016-2021 SECOORA 5-year Cooperative Agreements and the 2011-2016 Progress Reports and 2015 Annual Report are available on the SECOORA website to ensure that all members and stakeholders have access to the materials.  All Board meetings are open for all SECOORA members to attend. All SECOORA board meeting minutes are available via e-mail request to mlee@secoora.org.  Finally, SECOORA members were actively engaged in the Strategic Planning process used to develop the 2010-2015 Strategic Plan and the 2016-2020 Strategic Plan. The 2016-2020 Strategic Plan was finalized by the Board and presented to the membership at the May 2016 Annual meeting.
	Description approx 200 words_3: SECOORA is a membership organization comprised of individuals or organizations that wish to support and engage in the SECOORA mission directly. Members may be entrusted with duties and/or responsibilities according to the Bylaws, such as being elected to the Board of Directors or serving on program committees or special committees.  Members pay annual dues as established by the Board of Directors.  Dues are assessed at different rates to organizations and individuals. Non-dues paying affiliate members are allowed; however, they do not have voting privileges.  

SECOORA members and non-members are invited to participate in the SECOORA Annual Members Meeting and other SECOORA-hosted meetings and programs (e.g. SOCAN). SECOORA must have a quorum at the annual members meeting in order to perform the functions of: voting for Board elections, approval of the operational budget, and voting on by-laws changes or revisions.  
	on how the information can be accessed document section andor page number_9: Please follow the links that pertains to each document:
- SECOORA By Laws, Article II - Membership; Article IV - Board of Directors; Article V - Standing Committees
- Membership Benefits Flyer 
- SECOORA Members in Good Standing
	Description approx 200 words_4: SECOORA's By-laws provide the foundation for a diverse organization through the requirement for geographic and sector diversity on the Board of Directors. 

Neighboring RAs and nations are not currently represented on SECOORA's Board of Directors; however, organizations such as Weatherflow, which are interested in the national IOOS enterprise, are members of SECOORA. Our active membership in the IOOS Association provides many opportunities for coordination with neighboring RAs. Additionally, neighboring RAs are routinely invited to participate in our annual meetings, and to collaborate on shared priorities and interests. Recent examples include the Gulf, Caribbean, and East Coast "Building a Robust and Versatile NERRS-IOOS Coastal Observing Network: A workshop to strengthen and solidify the NERRS –IOOS Partnership" (Jan. 26-28, 2016)  the "Climate Variability and Fisheries Workshop: Setting Science Priorities for the Gulf of Mexico, South Atlantic, and Caribbean Regions" (Oct. 26-28, 2016), and development of joint proposals for various funding opportunities. 
	on how the information can be accessed document section andor page number_10: The SECOORA By-laws describes board composition based on geographic and sector diversity (Article IV - Board of Directors, Section 2, a-d)
The SECOORA Executive Director is the Vice Chair of the IOOS Association Executive Committee 
Intra-RA workshop examples: NERRS-IOOS Coastal Observing Network: A workshop to strengthen and solidify the NERRS –IOOS Partnership; and, Climate Variability and Fisheries Workshop: Setting Science Priorities for the Gulf of Mexico, South Atlantic, and Caribbean Regions
	Description approx 200 words_5: SECOORA has been identified by U.S. IOOS and NOAA as the Regional Association/RICE responsible for developing the framework for a coordinated Southeastern U.S. observing system that includes observing, data management and communications (DMAC), modeling and analysis, governance, R&D, and outreach and eduction. SECOORA enhances and improves existing observational activities by leading the integration of inter-operable, easy to access data, products, and related services. SECOORA facilitates the cooperation of federal, state, local government, academic, nonprofit, and commercial organizations. SECOORA strives to coordinate activities that provide resources, products, and services that fill identified information gaps and makes integrated data more widely available. SECOORA serves as an advocate for Southeastern U.S. regional interests and needs within the IOOS framework and through the IOOS Association. SECOORA ensures that regional data integration efforts support larger scales of observing coordination for IOOS so that U.S. observing data contributes to the GOOS enterprise.

	on how the information can be accessed document section andor page number_11: SECOORA By-laws (Article I, Section 4 - Purpose) outline the overarching purpose of the organization.
The 2016 -2020 SECOORA Strategic Plan provides an outline of SECOORA's mission, vision, strategic goals, core strategies, and core values. The SECOORA website provides members and stakeholder with an overview of SECOORA's role within IOOS and the southeast.
	Description approx 200 words_6: SECOORA conducts significant strategic operational planning activities approximately every 5 years.  These efforts include: 1) Strategic Planning, 2) RCOOS Planning, and 3) IOOS Proposal development.  The efforts complement and overlap to provide both high level strategic guidance and specific technical and funding details.

1) The most recent Strategic Plan was completed in April 2016. SECOORA hired an expert/facilitator who worked with the Executive Director to execute the planning process. This began with interviews and surveys of the membership and staff, and the formation of a Strategic Planning Committee (SPC). The interview and survey results informed the work of the SPC and the Board.  The Board developed drafts of vision and mission statements, and strategic goals during a 1.5 day workshop. The SPC and staff finalized the Strategic Plan, which was approved by the Board.
2) SECOORA is in the process of writing the 2016-2021 RCOOS Plan. The new plan is due May 2017. This document will specifically address Goal 2 of the Strategic Plan: Utilize a prioritized science-justified ocean observing system plan to guide & inform decision-making and implementation. Surveys conducted as input to the IOOS Proposal (discussed in #3 below), inform this planning effort. An Ad hoc RCOOS Planning Committee was established in May 2016, and charged with updating the SECOORA's RCOOS Plan.
3) The IOOS Proposal development process included a user assessment survey and a literature review and review of partner needs assessments. The survey results and assessments informed the proposal development process. An open solicitation for Letters of Intent to collaborate on the proposal, and an Expert Review Panel to review the Letters of Intent. The timeline for the proposal development process is available at: http://secoora.org/ioosproposal2015.
4) Feedback is also routinely solicited on the data portal.  This information informs our RCOOS plan, specifically the DMAC section.      

	on how the information can be accessed document section andor page number_12: 2016-2020 SECOORA Strategic Plan
SECOORA Proposal Development Process
2016-2021 IOOS Proposal
	Description approx 200 words_7: SECOORA has numerous partners at all levels including Federal, State, non-profit, private industry, NGO, and academia to achieve SECOORA goals and objectives as outlined in the IOOS proposal.  SECOORA also works with these partners to write grants and work on projects that addresses regional coastal concerns.  Representative partners are: NOAA; SC Department of Natural Resources; FL Fish and Wildlife Conservation Commission (FWC); Governors South Atlantic Alliance (GSAA); South Atlantic Fishery Management Council (SAFMC); University of North Carolina Wilmington; University of North Carolina Chapel Hill; North Carolina State University; University of South Carolina; University of Georgia; Georgia Institute of Technology; Mote Marine Laboratory; University of Florida; University of Miami; Florida Institute of Technology; University of South Florida; Roffer's Ocean Fishing Forecast Service, Inc.; Axiom Data Science, LLC.

	on how the information can be accessed document section andor page number_13: Partners are listed in the Project Summary section of the 2016-2021 IOOS Proposal.
Current SECOORA members and affiliate members are listed on the Membership page of the SECOORA website.
The SECOORA Executive Director is on the Partner Arm of the Executive Planning Team for the Governors South Atlantic Alliance. In this role the Executive Director can represent all of SECOORAs ocean observing interests for the 4 state region. 

	Description approx 200 words_8: The SECOORA 2016-2021 IOOS proposal details how SECOORA has organized to address the four focus areas, which correspond to IOOS Societal Goals and the management issues stakeholders identified as being important in the southeast.  SECOORA has oriented its Strategic Plan to identify strategies and core competencies to address the following themes: marine operations; coastal hazards, ecosystems, fisheries and water quality; and, climate variability and change. Marine operations and coastal hazards are supported through moored, real-time ocean sensors, modeling efforts, and on-line applications such as the Marine Weather Portal. Ecosystems, water quality, and fisheries are supported through moored, real-time ocean sensors, modeling, and application development such as "How's the Beach". Climate variability and change is addressed through moored sensors within Gray's Reef National Marine Sanctuary, modeling efforts, and the SOCAN network.
Also note that a revised RCOOS Plan is due May 2017. This document will specifically provide a prioritized science-justified ocean observing system plan to guide & inform decision-making and implementation. An Ad hoc RCOOS Planning Committee was established in May 2016 and charged with updating the SECOORA's RCOOS Plan.
	on how the information can be accessed document section andor page number_14: SECOORA Thematic Areas: http://secoora.org/about/theme_areas
SECOORA 2016-2021 IOOS Proposal continues to focus on the 4 thematic areas through research, operations, data management, and application development and modeling.
2016-2020 SECOORA Strategic Plan which highlights national and regional themes.
Example product developed for Climate Variability and Change: SECOORA Climatology - http://secoora.org/data/secooraclimatology
Example product for developed for Climate Variability and Change: SOCAN - http://secoora.org/socan
Example product for developed for Marine Weather and Coastal Hazards: MWP - http://bit.ly/2bHU1dr
Example product for developed for Ecosystems, Water Quality, and Fisheries: How's the Beach - beach water quality modeling - http://howsthebeach.org/
	Description approx 200 words_9: SECOORA's priorities for data collection, development of products and services, research and development, and education and outreach are based on the SECOORA mission, stakeholder input, and the US IOOS guidelines and recommendations. Per the priorities described in the 2016-2020 SECOORA Strategic Plan and IOOS proposal, SECOORA strives to link providers and users of data, information, and knowledge in the southeastern U.S. in a way that supports sound decision making in the best interests of the environmental resources and the public. The vision for data, information, and developed products and services, is that they will be of high quality, reliable, user-friendly, and fully available to anyone who needs to access them. SECOORA objectives address: 1) Ecosystem Health: Allow more effective protection, restoration, and sustainable use of healthy coastal and ocean ecosystems; 2) Maritime Operations: Improve the safety and efficiency of maritime operations in the Southeastern U.S.; 3) Coastal Hazards: specifically storm surge/inundation and rip currents; and, 4) Climate: provide continuous ocean observing data for use in regional climate indices and models that inform understanding of local level impacts associated with climate change.
	on how the information can be accessed document section andor page number_15: SECOORA 2016-2021 IOOS Proposal outlines the data, research, products and services, and stakeholder engagement strategies which will
guide SECOORA for the next five years. 
The SECOORA 2016-2021 Strategic Plan clearly articulates SECOORA's 5 strategic goals and the core strategies required to achieve the identified goals. Information on SECOORA Theme Areas is available on the website along with specific products and services SECOORA is developing or has made available for end users. 
	Description approx 200 words_10: An Ad hoc RCOOS Planning Committee was established in May 2016 and charged with writing the SECOORA's 2017-2021 RCOOS Plan, which will be released in May 2017. This document will specifically address Goal 2 of the 2016-2020 Strategic Plan: Utilize a prioritized science-justified ocean observing system plan to guide & inform decision-making and implementation.  Documents that are informing the RCOOS planning effort include: Stakeholder surveys conducted as input to the 2016-2021 SECOORA IOOS Proposal, the SECOORA 10-Year Build out Plan, and background documents found under the heading "SECOORA RCOOS Plans and other relevant documents" on the following website: http://secoora.org/members/frequent_docs, and the 2016-2021 SECOORA IOOS proposal. 
The SECOORA IOOS proposal provides the rationale for maintaining SECOORA's in situ moored platforms, HF Radar, Data Management, Modeling and Analysis, and Product Delivery subsystems. 
SECOORA is currently sustaining and advancing the observing, modeling, and data management subsystems for the US Southeast coastal waters. These subsystems provide the basis for the RCOOS. SECOORA supports maintenance and operation of in-situ mooring, HF radar observational networks, and glider observatories from North Carolina to West Florida with funding from NOAA through the US IOOS Program Office. SECOORA is supporting a multi-scale, multi-resolution modeling subsystem for the US Southeast coastal waters to deliver model data and products for coastal resource and emergency response managers and other users. SECOORA has also established a robust data management and communications infrastructure and is implementing the US IOOS recommended standards that promote interoperability, discovery, efficient data aggregation, access, sharing, visualization, and use of coastal ocean data (physical, chemical, biological and geological). Information products are made available in near real time to stakeholders and decision makers via the SECOORA data portal.
	on how the information can be accessed document section andor page number_16: The 2017-2021 SECOORA RCOOS plan will specifically address Goal 2 of the 2016-2020 SECOORA Strategic Plan.  
The 2016-2021 SECOORA IOOS Proposal, Goal 1, Objective 1.3 (pgs 3-4) provides an overview of the DMAC infrastructure and capabilities. Goal 2 (pgs 5-7) provides a high level overview and rationale for the RCOOS assets that will be supported. Goal 4 (pgs 7-8) provides an overview of the operational products which SECOORA will continue to support and new products to be developed.
	Description approx 200 words_11: SECOORA works towards achieving outcomes in four functional areas: observations, data management, model and tool development, and outreach. Together, these functional areas allow SECORA to realize its mission and work to efficiently and seamlessly connect: the various platforms that make up the observing system (measurements and transmission of data); the system’s data management and communication requirements (organizing, cataloging, and disseminating data and information); and data analysis, applications, and the outreach and education required to develop and promote these products and services (translating data into products in response to user needs and requirements).

	on how the information can be accessed document section andor page number_17: 2016-2021 IOOS proposal (Goals 1-6)
	on how the information can be accessed document section andor page number_18: Debra Hernandez is the Executive Director for the SECOORA enterprise: CV and Executive Director job description
Vembu Subramanian is the Deputy Director [RCOOS and DMAC Operations] and data management liaison for SECOORA, NOAA IOOS, Axiom, and SECOORA partners: CV and Deputy Director job description
Megan Lee is the business manager for SECOORA and manages all contracts and subawards: CV and Business Manager job description
	on how the information can be accessed document section andor page number_19: The Board of Directors is responsible for hiring and oversight of the Executive Director who is in turn responsible for hiring, management, and evaluation of staff (SECOORA By-Laws, Article VI, Section 1 and Section 2).  The Executive Director (ED) and staff are hired through a formal hiring process that includes applying to publicly available job announcements and participating in interviews with the ED or ad hoc hiring committee as applicable. The ED and staff are regularly evaluated based upon responsible execution of the job duties incumbent to the position they hold (see Job Descriptions), specifically through annual performance reviews. Subcontractors and PIs are evaluated through a competitive proposal process, with qualifications included as part of the evaluation criteria, and based on their 6-month progress reports.
	Description approx 200 words_12: All equipment is purchased, owned, and managed by external subcontractors charged with operating the equipment.  SECOORA provides guidance and instructs subcontractors to follow best practices in sub-award contracts. In situ equipment are calibrated, operated, and maintained in accordance with manufacturing guidelines.

HF Radar and Glider operations follow National IOOS program guidelines.

SECOORA has detailed data stream plans for each funded data provider by platform type (e.g. Gliders, HF Radar, in-situ).
	on how the information can be accessed document section andor page number_20: Subaward contract template, page 3; SECOORA HFR operators follow National HF Radar requirements:  http://cordc.ucsd.edu/projects/mapping/ and Deployment and Maintenance of HF Radar Best Practices.  All other funded data provider plans are available in Appendix E of the DMAC Plan.
	Description approx 200 words_13: SECOORA relies on subcontracted partners, as listed in the 2016-2021 IOOS Proposal (e.g. academic institutions, state agencies) to deploy and maintain all coastal and ocean instrumentation. The subcontractors are required to follow industry best practices for the maintenance and service of all instrumentation. All subcontractors are required to maintain equipment inventories, shipping logs, and instrument history logs for their institutions. These records are available to SECOORA.


	on how the information can be accessed document section andor page number_21: SECOORA issues subaward contracts for all subawardees. See page 3 of the example subcontract used for the 2016 subawards which provides contract language in regards to equipment maintenance.
Each data provider maintains their shipping logs, equipment maintenance records, etc. within their institution/agency and will make the information available to SECOORA whenever requested.
	Description approx 200 words_14: SECOORA developed a 10 Year Build-Out-Plan covering 2011-2021.  This plan was adopted to shape SECOORA's approach to ocean observing efforts and the plan was coordinated with the other 10 RAs/RICE's to present a comprehensive national picture of the regional needs for observing assets. These plans not only help fulfill the ICOOS Act requirements of an independent cost estimate and annual regional gaps analyses,
but provide important information for the National Ocean Policy goal “Strengthen and integrate Federal and non-Federal ocean observing systems, sensors, data collection platforms, data management, and mapping capabilities into a national system and integrate that system into international observation efforts.” The 10 Year Build-Out-Plan was reviewed against stakeholder comments received as part of the 2016-2021 SECOORA IOOS proposal process.  It was determined that the products or services identified in the 10 year build out plan were still relevant and therefore included in the 2016-2021 SECOORA IOOS proposal.  The Build-Out-Plan, along with the SECOORA IOOS proposal, provides guidance to the revised RCOOS Plan that will be available May 2017.
	on how the information can be accessed document section andor page number_22: SECOORA 10 Year Build-Out-Plan along with Stakeholder input collected during 2014 were used to identify the priority gaps to fill in the 2016-2021 SECOORA IOOS Proposal (Goal 3: Begin to address geographic gaps in observations, pgs 6-7).
Stakeholder survey results were shared at the SECOORA members meeting on May 19, 2015.

	on how the information can be accessed document section andor page number_23: SECOORA uses a contract process as a the mechanism for managing DMAC services. The DMAC contract is administered by the SECOORA Deputy Director who is responsible for managing and prioritizing the SECOORA DMAC activities working with the contract service provider.  The current DMAC contract is with Axiom Data Science, LLC who provide DMAC services, infrastructure and support for SECOORA as described in the DMAC Plan. DMAC system structure is described on pages 4 - 6 and CVs for key data management team members are in Appendix A.
	on how the information can be accessed document section andor page number_24: SECOORA manages data management services and data projects through annually renewed contracted services.  The RFQ for the DMAC contract outlines the services required by SECOORA and the qualifications required of the service provider. The RFQ also describes the review process for proposal submissions. The SECOORA Executive Director and Deputy Director coordinate the review of proposals and a review team makes recommendations. The current contract is with Axiom Data Science, LLC. The Scope of Work lists the services which the contractor must be able to provide and this is turn is used to evaluate the quality of work provided by the contractor. The June 2015-May 2016 Evaluation is provided.
	Description approx 200 words_15: The SECOORA DMAC System provides data to the public from multiple sources including SECOORA-funded partners and data from numerous and diverse external federal and non-federal organizations. SECOORA partners’ data and metadata are ingested autonomously into the back-end data system through a series of harvesting mechanisms written in Java, Scala, and Python that make use of lower-level interfaces (e.g., FTP, HTML and ad hoc service APIs). Data files are processed during the ingestion process and loaded into a clustered file storage and database system (GlusterFS and Postgres). A suite of interoperable systems connect  to the data storage, including ncSOS, 52 North SOS, GeoServer, THREDDS, ERDDAP and ncWMS , and they expose data feeds through SOS, WFS, WCS, WMS and OPeNDAP protocols. The SECOORA asset catalog is a database containing ontological information describing the dimensional characteristics (space, time, unit, measured parameter and taxonomy) of each known data resource and how these characteristics relate to each other across data sets. 
	on how the information can be accessed document section andor page number_25: The SECOORA DMAC system framework, showing the flow of data through logical technology tiers, from ingestion to the end user, is found on pages 9-13 of the DMAC Plan.
	Description approx 200 words_16: All data provided by SECOORA data providers has some minimum level of quality control (QC) performed by SECOORA (syntax and gross range tests). Real-time sensor data provided by funded data providers must undergo provider implemented QC prior to the release of their data on the SECOORA data portal.  At present SECOORA funded data providers are implementing QARTOD tests for sensors where manuals are available.  SECOORA works with funded data providers to help them implement QARTOD standards within 12-18 months of release of a real time quality control manual.

When QARTOD guidelines do not exist for a variable, another suitable form of QC implementation is conducted and described by the data provider.  
	on how the information can be accessed document section andor page number_26: SECOORA is committed to implementing the standards and guidelines set forth by the IOOS DMAC subsystem. See DMAC Plan pages 14-16 for information on SECOORA quality control standards.
	on how the information can be accessed document section andor page number_27: The primary gateway for the SECOORA data system is the SECOORA data portal:
http://portal.secoora.org.  SECOORA adheres to the NOAA Data Sharing Procedural Directive. All information on data sharing is available in the SECOORA DMAC Plan, page 17.
	Description approx 200 words_17: SECOORA Deputy Director and DMAC System Lead (Axiom Data Science, LLC) participate with IOOS DMAC personnel on IOOS DMAC standards coordination and development efforts. This includes conference calls, webinars, e-mails, review of documents, proposals and other materials, and a minimum of one in-person DMAC meeting per year. Applicable IOOC and IOOS standards and protocols for data management are implemented by SECOORA DMAC within 12-18 months of publication. Where standards have not been developed, relevant ISO or Federal standards are used in their place.
	on how the information can be accessed document section andor page number_28: SECOORA is implementing recommended and standard practices as defined by the U.S. IOOS DMAC committee. This ensures that the data collected by SECOORA and member entities are distributed on the SECOORA web portal and are managed according to best practices identified by NOAA/US IOOS and follow the practices described in the
DMAC White Paper (v1.0) and DMAC requirements for IOOS Regional Associations. 
	Expiration Date 06302017: SECOORA archives data with the National Center for Environmental Information (NCEI). A description of SECOORA's data archival process is provided in the DMAC Plan, pages 17-18, and the archival agreement with NCEI is found in Appendix H of the plan. SECOORA also submits to IOOS HFR DAC and IOOS Glider DAC for QC and archive.
	on how the information can be accessed document section andor page number_29: SECOORA is primarily funded through the NOAA IOOS cooperative agreement. Approximately $40K is also collected through annual membership dues. The SECOORA business model is focused on coordinating and managing the RCOOS network and therefore, passes as much funding as possible out to the network of coastal and ocean observing programs within the SECOORA domain.  SECOORA uses the 10 Year Build-Out-Plan and the 2016-2021 IOOS Proposal to identify funding priorities. The 10 Year Build-Out-Plan (pg 3) identified Limitations and Assumptions for the Plan. SECOORA also strives to apply for other funding opportunities that fit within the SECOORA Strategic Framework and will enhance the four IOOS observing thematic areas. Submission of grants must meet with Board of Directors approval. This assures that the SECOORA is seeking funding based on our core competencies. For additional details, please see the SECOORA Budget Planning and Risk Assessment supplement.
	on how the information can be accessed document section andor page number_30: SECOORAs assets are visible and accessible through the SECOORA data portal. Additionally up-to-date SECOORA asset maps for in situ and HR Radar are also available. SECOORA's DMAC plan outlines the data ingestion, management, and distribution (pgs 9-13) and public access to the data (pg 17). 
	on how the information can be accessed document section andor page number_31: SECOORA completed the 10 Year Build-Out-Plan in 2011 and submitted the plan to the NOAA IOOS office. As SECOORA developed the 2016-2021 proposal, the Build-Out-Plan and stakeholder surveys were consulted to assure that proposed efforts are consistent with identified regional needs.
	on how the information can be accessed document section andor page number_32: SECOORA is in the processes of revising it's RCOOS Plan, due May 2017 and this document will specifically provide a prioritized science-justified ocean observing system plan to guide and inform decision-making and implementation. An 
HF Radar Observing System Gap Analysis is currently available and other high priority observing gaps will be incorporated into the revised RCOOS Plan.
	on how the information can be accessed document section andor page number_33: SECOORA has a Finance and Audit Committee-approved Fiscal Operating Policy.  Since 2011, SECOORA has contracted a third party accounting firm (selected by the Finance and Audit Committee) to conduct an 
annual fiscal review and/or A-133 Audit: 2015 Audit and 2016 Audit. Also, semi-annually SECOORA provides a Federal Financial Report to NOAA. Most recent Federal Financial Report for NA11NOS0120033 and NA16NOS0120028.
	on how the information can be accessed document section andor page number_34: SECOORA relies on subcontracted partners (e.g. academic institutions, state agencies) to deploy and maintain all coastal and ocean instrumentation. All subcontractor budgets are listed on page 15 of the 2016-2021 SECOORA IOOS proposal. The Year 1 descope budget and budget justifications for SECOORA subcontractors also provide details of the operations and maintenance costs for all equipment.
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